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Diageo is the 
world’s leading 
premium drinks 
business, with 
an outstanding 
collection of 
beverage alcohol 
brands enjoyed 
around the world. 
Every day, in more 
than 180 markets, 
we strive to lead 
our industry, 
particularly in 
the sustainable 
management of our 
business. 

We define Sustainable 
Procurement as “Ensuring 
that the goods and services 
we procure are produced 
and supplied with positive 
impact on society, the 
economy and are the 
most environmentally 
sustainable, while satisfying 
the commercial needs 
of a business for quality, 
reliability, innovation and 
value for money” 
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understand that while there 
will be varying degrees of 
performance, we will strive for 
continuous improvement.  So 
that, going forward together 
with our suppliers, we will 
consistently drive up standards 
together and achieve 
excellence.

At the end of the document 
we set out how we will work 
with suppliers to ensure that 
these standards are delivered.  
Diageo expects any violation 
or falling short of these 
standards to be reported by 
the supplier in order that a 
plan to correct the situation 
can be devised.

The way in which we work 
to achieve the standards will 
evolve. Our commitment to an 
ethical and sustainable supply 
chain is absolute. 

“Diageo aims to achieve unrivalled 
performance in our supply chains 
through developing mutually rewarding 
relationships with suppliers who deliver 
excellent service, consistently achieve our 
quality standards, manage business risks, 
drive out cost and innovate to increase 
value. Equally we expect and encourage 
our suppliers to commit to achieve high 
standards and consistent progress in 
business ethics and sustainability“. 

Our key areas of 
engagement with our 
suppliers include: 

>   Ethical business 
practices

>  The protection of 
human rights 

>  Health & safety 
standards 

> The reduction of 
environmental impact 
through the supply 
chains of which we are a 
part 

> Working with suppliers 
to create a more 
positive role for alcohol 
in society

This document sets out 
our minimum compliance 
standards.  We expect these 
minimum standards to be 
in place and we will enforce 
them contractually.  It also 
sets out the aspirations for 
our longer term partners to 
be working towards with 
us.  As a global company 
we recognise that achieving 
these standards and 
aspirations presents unique 
challenges in different parts 
of the world.  Therefore we 

David Gosnell

President Global Supply and 
Procurement



3

Our standards
BUSINESS ETHICS AND INTEGRITY

Diageo is intent on constantly demonstrating our 
commitment to being one of the world’s most trusted and 
respected companies. 

Gifts and 
entertainment
The giving and 
receiving of gifts and 
entertainment have a 
role to play in building 
business relationships 
and generating goodwill.  
However, they should never 
create improper influence 
or obligate the recipient.  
Diageo employees should 
not provide or accept 
excessive or inappropriate 
entertainment and must 
only ever offer or accept 
gifts occasionally and that 
are of modest value.

Conflicts of interest
All Diageo employees owe 
a duty of loyalty to Diageo.  
Where our personal, 
social, financial or political 
activities interfere or could 
interfere with our loyalty 
to the company, a conflict 
of interest may exist.  
Even the appearance of a 
conflict can be damaging.  
Diageo employees and 
our suppliers should avoid 
situations where a conflict 
of interest may occur.

Bribery and 
improper payment
Diageo will not condone, 
under any conditions, the 
offering or receiving of 
bribes or any other form 
of improper payments, 
including what are known 
as ‘facilitating payments’.  
Even the appearance of a 
breach of anti-bribery or 
anti-corruption laws could 
do significant damage to 
Diageo’s reputation.

Competition and 
anti-trust
All Diageo suppliers must 
comply with all anti-
trust and competition 
laws which apply to our 
business.

Money laundering
It is Diageo’s policy that 
any payment by Diageo to 
a vendor, supplier or other 
third party must be made 
to a bank account titled in 
the name of the contracted 
vendor, supplier or other 
third party.

Confidential 
information
Diageo respects the confidential 
information of others. We will 
never seek to obtain or disclose 
the confidential information 
of other companies, whether 
it comes to us directly or from 
third parties and we expect our 
suppliers to do likewise.

For full details of our Code of 
Business Conduct please refer 
to www.diageo.com

Speak Up
We encourage all of our 
employees to speak up if they 
are aware of any code breaches, 
as we believe knowing about 
breaches means we can deal with 
issues quickly and appropriately. 
We would also like you, as our 
suppliers, to feel able to freely raise 
any issues of compliance or ethics 
you come across in our company 
and feel confident that your 
concerns will be taken seriously 
and handled appropriately by 
Diageo. Concerns should be 
raised initially with your contact 
in Diageo, however, if you feel it is 
inappropriate in a specific instance 
to do so, you can use our SpeakUp 
service in confidence. You can 
make a report via telephone, email 
or internet, 24 hours a day, 7 days a 
week and is available in your local 
language.  Diageo will not tolerate 
a reprisal by any of our employees 
against suppliers for reporting a 
concern in good faith or assisting 
with an investigation.  

Contact SpeakUp

Global number:  
+1	503	597	4306

Email:  
diageospeakup@expolink.co.uk

Internet:  
www.diageospeakup.com

As such, we have created 
our own Code of Business 
Conduct which sets out 
the standards expected of 
all employees and agents 
acting on behalf of the 
company.

As a minimum we 
expect all our suppliers 
to:
> have a clear public 

commitment to work 
against corruption 
in all its forms, 
including extortion 
and bribery

> meet all relevant 
legislation.

Diageo adheres to the 
laws and regulations of 
each country in which we 
operate. 

We strongly encourage 
our suppliers to adopt 
fuller and clearer 
commitments of business 
ethics like those within 
our own Code of Business 
Conduct outlined below.  

Similarly, suppliers have 
a right to expect our 
employees to act in line 
with these standards.

“ ” Let’s do 
this again

 Baileys
  & friends

Let’s do 
this again

P23980.Execution4.NOTHING.96SHT.200x800 A23937 17/09/2010 19:15



4

HUMAN RIGHTS AND CORE LABOUR STANDARDS

Diageo’s Human Rights Policy recognises our responsibility under 
the Universal Declaration of Human Rights to promote and protect 
human rights throughout our business operations.   We also 
recognise international labour standards as set out by the eight 
core International Labour Organisation (ILO) conventions and 
recommendations.

We plan to work with suppliers 
who have a positive attitude to 
human rights and labour rights.  
We encourage them to endorse 
and promote the Universal 
Declaration of Human Rights 
and the United Nations’ Global 
Compact.

HEALTH & SAFETY

Diageo is committed to maintaining safe and 
healthy working conditions for all employees 
and contract workers. We expect our suppliers 
to have the same approach.

We also encourage suppliers 
to conduct routine risk 
assessments and to improve 
health and safety standards 
continually to prevent 
accidents and injuries.  
Similarly we  encourage the 
adoption of health and safety 
management systems that 
can be externally verified and 
certified.

As a minimum we expect our suppliers to:

> meet all applicable legislation and the ILO core conventions

> pay fair wages in line with the norms for the industry and market and not require anyone 
to work excessive hours, particularly where this might impact personal health or safety

> treat employees fairly and not discriminate on the grounds of gender, sexual orientation, 
race, religion, age, caste, union membership, political affiliation, marital status or 
national origin

> allow employees the freedom to join a union (or collective bargaining group acting for 
them) or allow them to decline if they choose to

> not ever use forced or bonded labour

> not ever harass, abuse or threaten any employee through physical abuse, discipline, 
threat of physical abuse, sexual or any other form of intimidation

> not employ anyone full-time under the age of 15, (or higher if stipulated by local labour 
law)

> protect and promote the special interests of employees under 18 by allowing them 
access to education, limiting employment during typical resting hours and ensuring 
no exposure to working conditions that are likely to jeopardise their health & safety or 
morals.

As a minimum we expect 
our suppliers to:
> maintain a safe 

working environment 
and provide access to 
protective equipment 
and safety training to 
mitigate known hazards 
or potential risks.

> meet all relevant 
legislation
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ENVIRONMENT

We recognise that the management of our 
environmental impact is important to our 
stakeholders and a key determinant in the 
long-term success of Diageo.

Our aim is to achieve and maintain environmental sustainability – 
a condition where our business causes neither long-term, critical 
depletion of natural resources nor lasting damage to species, 
habitats, biodiversity nor the climate.  Diageo’s environmental 
policy sets out our commitment to conduct our business in a way 
that supports environmental sustainability.  We have set ourselves 
stretching targets to reduce our impacts on the environment, for 
the benefit of the planet, our communities and our business. 

 In particular, we have 
committed that by 
2015 our wholly-owned 
production sites will 
achieve:

> 30% improvement in 
the efficient use of 
water

> 60% reduction in the 
polluting power of 
wastewater

> 50% reduction in total 
carbon emitted

> 100% reduction in 
waste to landfill

We encourage suppliers 
to demonstrate a similar 
commitment to the 
environment as Diageo 
does and to develop 
appropriate environmental 
management systems -
such as:

> maintain and 
be committed 
to appropriate 
environmental policies

> recognise the key 
environmental impacts 
of their business

> monitor performance 
against improvement 
targets, and regularly 
report on this

> put in place 
the necessary 
environmental 
management systems 
and have assigned 
responsibilities for this

ALCOHOL 
IN SOCIETY

As a producer of some of the 
world’s best known drinks 
brands, Diageo is actively 
involved in initiatives that 
raise awareness and working 
with others, seek to change 
consumer attitudes and 
behaviour towards drinking. 
We have produced an 
employee policy which sets 
out the standards we expect 
from our employees, in 
terms of their own drinking 
behaviour, and answers some 
commonly asked questions. 
We encourage our supplier 
partners to raise awareness 
with their employees on 
responsible drinking, and 
will support this by sharing 
with our suppliers our 
information and experience 
in this area. For further 
information visit www.
drinkiq.com 

As a minimum we expect 
our suppliers to:
> have a clear 

environment policy 
statement in place 
and be committed 
to developing and 
applying appropriate 
environment 
management 
systems

> meet all relevant 
legislation.
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How we work with our suppliers
MANAGING THE 
SOCIAL AND 
ETHICAL RISK

We have a wide and 
diverse range of suppliers.  
We have developed 
a comprehensive but 
flexible 4-stage process for 
identifying, assessing and 
managing the social and 
ethical risk in our supply 
chain.  It allows us to focus 
on the areas of greatest 
risk and greatest potential 
benefit.  It enables us to 
work co-operatively with 
our suppliers to mitigate 
the risk and maximise the 
benefits.

Stage 1 - screening
We conduct an initial 
screening of our suppliers 
by considering the 
following associated risks:

> The country of origin 
- to consider possible 
risks to human rights or 
labour practices

> Whether significant 
‘temporary or casual’ 
manual labour is 
used (and whether 
the conditions of this 
labour give cause for 
concern)

> How closely the 
material is associated 
with our priority 
brands.

Stage 2 – 
pre-qualification
Our global standard 
procurement ‘pre-
qualification process’ 
includes a questionnaire 
which covers a series of key 
questions on social and 
ethical risks, with particular 
focus on areas of concern 
raised in Stage 1.  We use 
this questionnaire for both 
potential new and existing 
suppliers, on a regular basis.

SUSTAINABLE 
AGRICULTURAL 
SOURCING 
GUIDELINES

Agricultural materials are 
essential ingredients of 
our products.  Many of 
the materials that we use 
have long, complex supply 
chains.  We recognise that 
the sustainable production 
and supply of agricultural raw 
materials represent particular 
challenges, which deserve 
specific responses. So we 
have created these guidelines 
specifically for our agricultural 
suppliers.  More details can 
be found in the guidelines 
themselves, see www.diageo.
com/en-row/csr

The guidelines set out our 
intent, and our desire, to 
invest in a sustainable future 
for our supplier communities, 
their livelihoods and their 
environment, and in doing so, 
ensure the future sustainability
of our business.

These guideline apply to 
Diageo, our suppliers of 
agricultural goods, to their 
suppliers, and where relevant, 
extends to the farmers 
managing the land too. 
We expect them to uphold 
the guidelines, and to work 
continuously towards more 
sustainable practices. 

Stage 3 – 
qualification
All of our suppliers identified 
from the above process as 
‘potentially high-risk’, must 
register and complete a self-
assessment questionnaire 
on the Suppliers Ethical Data 
Exchange (SEDEX) to provide 
us with more information.

Stage 4 – audit
Suppliers who are judged 
to represent the highest 
potential risk (on the basis 
of the three previous stages) 
are then audited against the 
standards set out by SEDEX. By 
working with these suppliers 
to improve standards, we are 
ultimately able to broaden the 
scope of our potential supply 
base.

We reserve the right to 
undertake unannounced 
audits where we feel it is 
necessary.

Working 
Collaboratively
Diageo is also a member of 
‘AIM-Progress’, a collaboration 
between major consumer 
goods companies that is 
working towards harmonising 
supply chain activities in 
this area and minimising the 
impact on suppliers as a result.  
Over 20 companies and 8,000 
suppliers are involved with 
this effort, enabling more than 
4,000 audits to be available for 
sharing to reduce duplication 
and supplier ‘audit fatigue’. 

ENVIRONMENTAL 
IMPACT 
ASSESSMENT
The supplier environmental 
scorecard is designed to track 
year on year improvement on key 
supplier-related environmental 
sustainability measures in 
Diageo’s supply chain.  We are 
looking for suppliers to be able 
to demonstrate improvement 
and finding ways to help share 
best practice to continue this, 
rather than penalising poor 
performance.

We look to remove duplication 
by understanding our highest risk 
suppliers’ ethical performance 
through information sharing on 
SEDEX. This enables suppliers to 
provide the same data to multiple 
customers.  In the same way we 
are using an adaptation of the 
environmental scorecard created 
by P&G to gather this data.  Thus 
we can minimise the reporting 
burden for our suppliers.  Longer 
term, we will also look to align this 
with our retail customers in order 
to use consistent data throughout 
the supply chain.  We encourage 
our suppliers to do likewise for 
their own suppliers.

SUSTAINABLE 
PACKAGING 
GUIDELINES
Our intent is to use packaging 
that delights our customers and is 
truly sustainable.  Since 2005 we 
have been working on steadily 
redesigning our major product 
packages using the principles of 
reuse, remove, reduce and recycle.  
We are working towards our 
target of having all our packaging 
being fully recyclable as a first 
step in our sustainable packaging 
journey.  We are engaging with 
our major packaging suppliers to 
work through this journey.  
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Appendices
UN GLOBAL COMPACT PRINCIPLES

Human rights – businesses should:
> support and respect the protection of internationally proclaimed human rights

> make sure they are not complicit in human rights abuses

Labour standards – businesses should uphold:
> the freedom of association and the effective recognition of the right to collective bargaining

> the elimination of all forms of forced and compulsory labour

> the effective abolition of child labour

> the elimination of discrimination in respect of employment and occupation

Environment – businesses should:
> support a precautionary approach to environmental challenges

> undertake initiatives to promote greater environmental responsibility

> encourage the development and diffusion of environmentally friendly technologies

Anti-corruption – businesses should:
> work against corruption in all its forms, including extortion and bribery.

INTERNATIONAL	LABOUR	ORGANISATION	(ILO)	CORE	CONVENTIONS

>	 ILO	convention	87	(freedom	of	association)

>	 ILO	convention	98	(right	to	organise	and	collective	bargaining)

>	 ILO	convention	29	(forced	labour)

>	 ILO	convention	105	(abolition	of	forced	labour)

>	 ILO	convention	111	(discrimination	in	employment	and	occupation)

>	 ILO	convention	100	(equal	remuneration)

>	 ILO	convention	138	(minimum	age)

>	 ILO	convention	182	(elimination	of	worst	forms	of	child	labour)



For	further	information	contact

Your	normal	Procurement	contact	or	
Joseph	Maguire
Sustainability	Manager
Diageo	Global	Procurement
Lakeside	Drive
London
NW10	7HQ
United	Kingdom

t:	+44	(0)20	8978	6000
w:	www.diageo.com

Visit	our	website	www.diageo.com	for	copies	of	our:

Code	of	business	conduct
Code	of	ethics
Consumer	information	policy
Corporate	citizenship	report
Diageo	marketing	code
Environment	policy
Human	rights	policy
Occupational health & safety policy
Privacy policies
Quality	policy
Sustainable	Agricultural	Sourcing	Guidelines

Further	information	on:

International Labour Organisation, 
conventions	and	recommendations	
www.ilo.org

Universal	Declaration	of	Human	Rights
www.unhchr.ch/udhr/

UN	Global	Compact
www.unglobalcompact.org

Version		2.3,		October	2012


